Subject: Engineers' Report

Hi Alex — my report is as follows:

REDI Project:

» Contractor is coordinating with National Grid to modify the incoming electrical service for the
pump station

e Stairs nearly complete (90%) - awaiting aluminum railing

e  Stair lighting being finalized - top, middle and bottom

Thanks and hope all is well
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DPW October activities

Good Morning.

| would like to report the guys have been very busy trying to wrap up loose ends.
They have started leaf season and its ramping up. They have removed all the
hanging baskets and put away for the season. They have drained and blown out all
the water lines in the parks and will be closing down the Bathrooms on Water St
and Vets Park. Mowing should be complete other than some leaf control at

Falkner Park and The Village Center. The last bit of fertilizer was spread at Faulkner
Park.

They have been preparing the Vehicles for the winter months. They all have been
oiled and the plows have been installed on the one truck and is ready to go. |
received an update on the new dump truck. It will start production in the

beginning of December with a 2 or 3 month completion date. Once done it will go
to Valley Fab for final equipment installation.

Finally, the Hinman St stair project is almost complete. They are open as | am told.
| have an email to GHD trying to get final project numbers and completion date.

Thanks Greg



Village of Youngstown, NY
Monthly Report

Youngstown Police Department
November 2024

We started a new activity log on October 17, so these stats reflect Oct. 17-Nov. 10th

. We've continued addressing speeding issues on Church Street and Main Street
. We participated in Trunk or Treat

. We concentrated our patrols in and around the neighborhoods on Halloween
. During school drop offs, when available, we follow the buses for extra safety

. We have issued 35 V&T warnings

. We have issued 11 V&T tickets

. We have made 0 arrests
. We have had 17 dispatched calls and or police interactions
Thank You

Sergeant Joseph Palermo YPD



Recreation Report
Jeff Gruarin

November
Fall

Sensory space returns November 13th and there are 7 left after that and we will re
group with the County and see how we want to proceed with scheduling, times etc.

Family night and open gym have returned. Family night had about 14 people
tonight! I am getting a lot of request for more family time, we are offering (2) nights
as of right now.

Halloween was a success, we had over 100 kids registered and 13 trunks! The
weather was perfect and everyone enjoyed themselves. We gathered as a group
after and wrote down some things we think we could change to better the event
while it was fresh in our minds.

Moving on to Christmas. We are talking about moving the recreation portion of the
event to Falkner park. Going to put together a proposal which would have us
starting off small this year and growing it each year. I will attach a proposal in the
next few days

Thanks,

Jeff



Clerks Office Report November {reporting for October) 2024

The Clerks Office sent out their 3™ Quarter water billing the beginning of October. There was a total of
801 water bills sent out this guarter.

On October 3rd we met with Amy Ohlenschlager for our yearly report/review with the Office of the
Aging for our senior van program. The Village received no violations or issues in the report.

The Clerks office started their part of the Christmas in the Village by creating and sending out emails for
the vendor’s market. To date we have received 7 applications. We are anticipating on taking around 20
tables to fit inside of the gym.

Treasurer’s Report

October 31, 2024 was the fina! day for paying taxes in the Village. The Village has an unpaid taxes of $
21,701.40. This was sent to the County of Niagara, who will reimburse the Village for the whole amount.
We believe we will see this money in March 2025.

The monthly financials are current through the end of October 2024 and every effort will be made to
reconcile each month within 10 days so that any budget concerns can be addressed in a timely manner.



